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HIGH PERFORMANCE LEADERS & TEAMS

‘Performance Focused’ Leadership Coaching

What, Why, & How

1. What is Performance Focused Leadership Coaching?

One of the BIG secrets to success in all High Performance Teams is Leadership — specifically the attitudes, skills and
behaviours that leaders use to bring out the best in all team members. Leadership Coaching is about helping
leaders bring out the best in others, and Performance Focused Coaching programs play an essential role in
developing the skills and capabilities leaders need to build High Performance Teams.

2. Why Use Performance Focused Leadership Coaching?

Leadership Coaching programs usually fall into two camps —
Growth Focused Coaching Programs (focused on
supporting a Leaders Personal Growth), OR Performance
Focused Coaching Programs (focused on supporting leaders
improve their Teams Performance). The quality of
leadership exhibited by Team Leaders has a the direct link
to team morale and collective efficacy. When compared to
traditional  Growth  Focused coaching  programs,
Performance Focused Leadership Coaching Programs have a
4x greater impact on team performance. Because of this
Performance Focused Leadership Coaching programs
are ideally suited for Leaders at all levels (from front line
team leaders to the C-suite) looking to make a positive
measurable impact on organisational performance .
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3. How Do Performance Focused Coaching Sessions Work?

Sessions can be run one-on-one, or in group cohorts of 4 to 6 leaders. A
typical leadership coaching session runs for 60-90 minutes on a Leadership Update Tool  {f} DrPetcStebbins.com
fortnightly, monthly, or bi-monthly schedule, and can be done in virtual or

face-to-face formats.

ifhorretestebinscom 1L ar | ISSUES” and  ‘strategic challenge’s that s (B o Pty o | it ]

(6Px=75min)

ACCOUNTABLITY GROWTH & LI Weel L Sy, wEle  [Ter AR
Master Coach who use a structured o T B M

’ agenda to ensure that leaders’ needs are e e o i P e s
. . Week Vi /;mfa;//:mﬂ{ Bk oE Fel (Tt mzv:

met and that sessions are Inclusive, 3 e

. . . . . < On Track Off Track

Supportive, Proactive, Strategic, ,‘ S T S

- step s pdates and calfor any fival tems - et sian - ~ D7 Nweratr—miguer Sece do

g and that leaders are Accountable for %‘ i il T 2 R

Issues (Focus on day-to-day leadership & operational issues)

R | e their goals. T T e P e T

fotating) |10 A v TR LE SEDTS Lo S5UES e ofew

s e e || Leaders’  arrive  to  coaching  sessions (Bucea: “"f’*““ P2 G i R e [

riority i Focus on ips with key stat
——— H i Name Critical Issue Forward Strategy
. e highly focused and ready to tackle their o s

e o, Nt ks o iti i i ) FUSE. Codbur APt i Che. 79200 (o)

most critical issues by completing a e

PRI RUCT S s ersonal Leadership Update Tool pre- e Oie s Regter v n e e mgin) -
= o w - p ’ p p p [Beseucen/Bue/Botmiespmas Loopre Forse Zowsrs |
et ok ag i session. [Fercormmnce Cotcanss Gonctpce Comoett [ |

Sessions focus on resolving both the ‘hot eadersip Succssesand Challenges

leaders are facing. Sessions are led by a | |*== [ 222 ZZze= ]

Short Form
- pate:_22[%_ one word Focusen
[stretch Goals 1n Focus: 1. 21 A2Ls & rpsieSyom2._Todfumsiy e Gtcsns o]

Description Impact Action

i
20 | fautocs THAUI Y
e o | B e oo, ity P OATES|

Week

Clrrne VEVT [OUSOrae Fedrr |
Wsion O Busiels. /D %

DrPeteStebbins.com/coaching To Get Started!




